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2016 Section C-7 Winter Council of Chiefs
January 23, 2016
10:00 AM | Kalahari Resort and Conference Center, Wisconsin Dells, WI

l. Opening

A. Welcome

B. Initial *Pump-Up” Song

C. Obligation

D. Opening Video

E. Icebreaker
1. Extreme Rock, Paper, Scissors

F. Roll Call

G Approval of FCOC Minutes
1. Andrew De Luka motioned, Anthony Malisch seconded
2. Yay: Kanwa tho, Lakota, Lowaneu Allanque, Ma-Ka-Ja-Wan, Michigamea,
Owasippe, Pachsegink, Takoda, Wag-O-Shag, Waupecan, Wulapeju
3. Nay:
4. Abstain:

I. Lodge Reports

A. Takoda
1. Received JTE Silver recognition, after the previous year without JTE recognition
2. Main focus for the year is chapter communication/attendance
B. Waupecan
1. Received JTE Gold recognition
2. Winter Banquet made some money for the lodge
3. Spring Fellowship
a) May 13-15, 2016
b) If you want to come, guests are invited!
C. Michigamea
1. JTE Gold
2. Total membership: 533
3. Achieved 76% Ordeal completion and 48% Brotherhood conversion rates
4. Racked up 10 hours service per member
5. Donated $12,000 in camp improvements
a) Health lodge redo
b) Recipient of service grant, handicap accessible ramp
6. Implementing new Cub Scout programs
7. Will celebrate anniversary in 2016

8. Goal is to increase Conclave attendance over past years
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D. Lakota
1. Recognized with JTE Silver
2. Held the 20™ Annual Haunted Hike
a) Offered a Brotherhood conversion opportunity
b) Drew in a crowd of over 2000 people
3. Renovating Lakota Lodge building at Camp Napowan
4. New lodge adviser Tim Mellin, staff adviser Cathlynn Peters
E. Pachsegink
1. Recognized with JTE Silver
2. Hosted Winter Banquet
a) Over 100 members in attendance
3. Increasing membership growth
4. Having an awesome fellowship
F. Ma-Ka-Ja-Wan
1 Recognized with JTE Silver
2 Hosted 200 in attendanced at Winter Banquet
3. Working with chapter chiefs to develop chapter program
4 Increase Conclave attendance over past years
5. Coming up: Memorial Day Work Weekend at Ma-Ka-Ja-Wan
G. Lowaneu Allanque
1. Recognized with JTE Silver
a) Lodge leadership is content, but think they could do better
2. Winter Banquet
a) 160 in attendance
b) Presented many awards/plaques
3. Executive Board Meeting
a) Approved major service project
b) Building archery range at Camp Freeland Leslie
c) Buy-a-brick program to raise money
4. Goal
a) 400 Arrowmen in attendance at fall fellowship
b) Achieve JTE Gold recognition
c) Reach 75% Ordeal completion rate and 1,600 paid members (+250 over
2015)
H. Kanwa tho
1. Received JTE Bronze recognition
a) Many small accomplishments

Focus on chapters/membership
Goal is to get back to Silver level recognition
Ad-hoc committee to do so
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Celebrating Camp Indian Mounds 100" Anniversary
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6. Improve inductions
l. Wulapeju
1. Will wore a toga
2 Reached JTE Silver level of recognition
3 Hosted a really great Winter Banquet
4. Focus this year to finish by-laws, get ready for revamped Spring Conclave
5 Wulap-Olympics coming up on June 3-5, 2016
6. Follow on social media (Snapchat)
J. Owasippe
1. Reached JTE Silver level of recognition
2. Winter Banquet
a) Attendance of 145, good turnout
3. Memorial Day Work Weekend
a) One of largest events of the year
b) Offers Brotherhood conversion and Vigil Honor completion
) Several hundred hours of service to Owasippe Scout Reservation
K. Wag-0-Shag
1. 2-Trainz
2. Wanted to focus on achieving JTE Gold level recognition
3. Gold train
a) Ordeals, offer opportunity at summer camp
b) Brotherhood, needs lot more this year than last year
(1) Goal is to be halfway there before summer
4. Hosting Section C-7 Conclave at Camp Long Lake, April 22-24, 2016
M. Breakout Sessions
V. Lodge Chief Summit
A. Lodge Incentive program
B. Budget
1. Vote to approve pricing for Conclave, $40/$45
a) Kyle Polster motioned, Kevin Leahy seconded
b) Yay: Kanwa tho, Lakota, Lowaneu Allanque, Ma-Ka-Ja-Wan,
Michigamea, Owasippe, Pachsegink, Takoda, Wag-O-Shag, Waupecan, Wulapeju
c) Nay:
V. Keynote Address
VI. Lodge Collaboration Initiative
VII. Leading the Change Update
A. Witahemui

1. C-7 Service Initiative coming up this August in Chicagoland and Milwaukee
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2. The section is partnering with numerous service organizations in both areas,
including YMCA and Lad Lake

B. Patch Auction
1. Proceeds supports C-7 Service Initiative

VIII. Business

2015: Year in Review
OA High Adventure

OA Prism

OA Branding Guidelines
Operation Arrow
NEXT: A New Century
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IX. 2016 Section Conclave
A. Host Lodge Presentation
B Program Committee Breakouts & Reports
C. R.D. Dunkin Leadership in Service Award
D Section Conclave Promotions

X. Closing



